SPEAR X POLYGLOT TALENT

Polyglot’s Case Study:
When you hire before the
deadline, you get rehired!

An established and reputable remote-first company, on a mission to
simplify the complex journey of military procurement. They bring a
unique blend of industry expertise, ex-military professionals, and
innovative operationalists with a hands-on approach to deliver

impeccable support services.

Based in Valletta, Malta, they work on behalf of US-based governmental
clients, delivering military and logistics solutions worldwide. They believe
there are ways and means to change the dynamic, making it better for

clients, suppliers, and end-users in the field.

Their projects span across the USA and Europe, with notable

engagements in Germany, Poland, and Italy.
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Spear.Ltd is a remote-first company, with
senior leaders and team members spread
across multiple time zones. This created a
clear need for a high-calibre Executive
Assistant who could operate

independently and at speed.

The role itself was unusually demanding:
a multi-lingual, remote professional,
comfortable with international travel,
experienced in project management,
aligned with the military industry, and
with an eye for graphic design. In short,
Spear wasn't hiring for a standard EA —
they were looking for a rare, multi-

dimensional profile.

Adding to the complexity, hiring
timelines for such operational roles in a
global market are notoriously difficult to
predict, making a fixed delivery date

challenging.

Working with Spear Ltd, we delivered a

structured, high-velocity search:

» Sourced 350+ multilingual EA profiles
across Western, Central, and Eastern
Europe in under 4 weeks, navigating
February — one of the toughest hiring
months.

« Designed a rigorous vetting
framework, achieving an 85% CV
acceptance rate while keeping
interviews fast and decisive.

« Polyglot Talent Signature: Asking the
Right Questions Early.

o Built the role from scratch: refined the
JD, created real-world interview
assighments, coordinated stakeholders,
and assessed candidates using
unbiased, quantitative criteria.

o Established a 3-month performance
roadmap for the hire, ensuring clarity,
accountability, and long-term success

beyond day one.

A highly non-standard,
multi-dimensional EA role
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E Fixed delivery deadline in a
highly competitive market

A scalable hiring
approach, built for growth
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E Defined a structured 3-
month performance
review framework




The Results

We placed a multilingual Executive Assistant
who proved to be a strong fit one day ahead
of the agreed deadline.

E Hired before deadline

Beyond the hire itself, we supported long-
term success by:

E 2 x added value

¢ Defining a clear career progression path

for the EA
e Building and maintaining a warm,
qualified backup pipeline for future needs E Second niche hiring
The success of this engagement led Spear to project for next Q

extend our exclusivity and entrust us with a
second, highly specialised hire for the
following quarter.

Polyglot helped me source a wonderful
candidate for a position that needed to be filled.
Mariam and the team at Polyglot Talent were
amazing to deal with, highly professional, very
communicative, and did a wonderful job at
finding the right fit. | will be a repeat customer
anytime | need help with recruitment

Jodie Taylor,
Communications & Operations @Spear Ltd



